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Part 1: Introduction

My name is Tracy Bullock and | am in charge
of Mid Cheshire Hospitals NHS Foundation
Trust (the Trust).

tracy.bullock@mcht.nhs.uk

The Trust tries hard to give patients good
quality care. We are always trying to improve our
standards of care.

The Trust is the organisation that runs:

o Leighton Hospital in Crewe

e Victoria Infirmary in Northwich

o Elmhurst Intermediate Care Centre in
Winsford


mailto:tracy.bullock@mcht.nhs.uk

This is our fourth Quality Account. It shows how
we did between April 2012 to March 2013.

Trust Board members and Governors look at
patient care and safety by visiting wards and
departments.

We have used Government rules to check that all
the information in our report is right.

We are really proud of the work the Trust has
been doing to get even better over the last 12
months.
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from the Ward

The Trust has been named as one of the best in
the country.

Patients say they are being treated with care
and compassion.

Only one patient with MRSA and fewer patients
with Clostriduim Difficile. (Fewer patients with
germs in our hospital)

We introduced the bedside folder. This includes
important information a patient needs to know
while in hospital.



Part 2: Consultation

How we find out what is important to you:

I N D

In 2012-2013, we spent time finding out
2012 ) 2013 what people think of our 10 out of Ten

Plan and what they think of the Trust.

Patients completed a questionnaire using the
touch screen kiosk to tell us about their experience
in hospital.

EXPERIENCE

People said the 10 important goals chosen by
patients, public and staff in 2009 are still very
important goals to improve healthcare.

ok Akeoe

Leighton Hospital People told us what they think on the NHS

Jeseslesiesly  Choices website.

Victoria Infirmary



Part 3: Our 10 out of Ten Plan

Our 10 out of Ten Plan helps us to
improve health care for our patients in
hospital and care centres.

We want to be one of the top ten best Trusts in
Q » the country.

EXPERIENCE

Our plan has four main parts with set goals.
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There are 10 important goals in our plan:

Our important goals for Safety are:

e Lower mortality (having fewer unexpected
deaths)

e Better patient safety in hospitals and care
centres

e Fewer incidents of harm caused to patients

Our important goals for Effectiveness are:
e Fewer readmissions (coming back to hospital)

e To spend more money on patient care




Our important goals for Experience are:

e Patients and staff (enough doctors and nurses)

e Environment (separate sleeping areas for men
and women)

Our important goals for Outcomes are:

e Better care of Cardiovascular (heart) problems
e Better care and recovery for patients with cancer

e Fewer or no infections in hospital

Key We look at our success by using medal symbols

We achieved our 10 out of Ten target and are in the top

9
& 10% of performing Trusts.

& We are 10% away from our 10 out Ten target but are in the
P top 25% of performing Trusts.

ﬂfo We are 25% away from our 10 out of Ten target but are
qﬁy still achieving better than other Trusts.

( Further work is needed to achieve the same or better than
} other Trusts.
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Part 4: Our 10 out of Ten Report

‘e Mortality
‘e Patient Safety
» Harm Caused

Our important goals for Safety

Mortality

We want to reduce the number of patients who
die in our hospital when this is not expected.

How are we doing?

We have achieved bronze.

How do we check mortality?

We have set up ateam of Senior Clinical Staff
who review the case notes of all patients who die
in our hospital.
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Our important goals for Safety

' Mortality
Patient Safety
» Harm Caused

Patient Safety

We want to reduce the number of patients who
move from one ward to another without good

reason.

How are we doing?

ov We have achieved gold.

How do we check patient safety?

Our staff check how many times patients are
moved while they stay in hospital.

Our staff also check the reasons why patients
are moved.
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o Mortality
e Patient Safety
e Harm Caused

Our important goals for Safety

Harm Caused

We want to reduce avoidable harm for our patients.
Avoidable harm is when we are not doing things
properly to keep our patients safe.

How are we doing?

We have achieved bronze.

How do we check harm?

Our staff look at how many serious incidents of
avoidable harm happen to patients every month.

We are good at reporting when things go wrong so
we can learn from them.

We review all incidents to understand what went
wrong. We know the number of incidents that
cause harm are less than last year.
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e Finances

# Readmission

‘ Our important goals for Effectiveness

Readmissions

How are we doing?

We have achieved gold.

How do we check readmissions?

Our staff look at the numbers of patients that
come back to hospital within 30 days of
going home. They also look at the reasons for
patients coming back to hospital.
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eFinances Our important goals for Effectiveness

‘e Readmission

Finances (Money)

We want to spend less money on managers and
office staff and have more money to spend on
patient care.

Q - How are we doing?
N

) We have achieved gold.

How do we check money?

‘ Our finance department looks at how much we are
‘ spending on managers and how much more we

| spend on patient care.

15



EXPERIENCE

e Patients & Staff
e Environment

Our important goals for Experience

Patients and staff

We want to make sure that there are enough
doctors and nurses to care for each patient.

How are we doing?

We have achieved silver.

How do we check doctors and nurses?
Every 6 months a team checks the numbers of

nurses. We want there to be enough nurses by
2014. We know we still need more nurses.

We now have more doctors working in the
Trust. But we know we still need more doctors.
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EXPERIENCE

e Patients & Staff
e Environment

Our important goals for Experience

Environment

We want to make sure that there are separate
sleeping areas for men and women who stay in
our hospital.

How are we doing?
Further work is needed to achieve our goal. All our

wards have separate areas for men and women
except for intensive care.

How do we check the environment?

All patients who share sleeping areas are counted
and reported.

We will achieve gold when our new Intensive Care
Unit is built.
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Our important goals for Outcomes

e Cancer

e Infections

Cardiovascular (problems with the heart)

We want more patients to recover from heart

attacks, so that less people die in the first 30 days
‘ after a heart attack.

How are we doing?

Q
\ %3
&

We have achieved gold.

How do we check recovery from a heart attack?

We collect information every month on every patient

who has had a heart attack and been cared for in our
hospital.

Every patient who has a heart attack is asked to join a

Cardiac Rehab Programme where they learn how to live
a healthy life.
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e Infections

Our important goals for Outcomes

Cancer

We want patients with cancer to have a shorter stay
in hospital and fewer problems after their diagnosis.
(Diagnosis means finding out what is happening
with someonedés health).

How are we doing?

We have achieved bronze.

How dowecheckpati ent s6?wel | bei ng

The Cancer Unit (Oncology) collects information on
the number of patients returning to the hospital and
the reasons for coming back. We also look at how long
they stay in hospital.

When patients with cancer come in to the hospital as
an emergency, they are seen by a specialist doctor or
nurse straight away.
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Our important goals for Outcomes

Infections

We want fewer people to get infections when they
come to our hospital.

How are we doing?

We had very few patients with Clostridium Difficile.

We had one patient with MRSA.

How do we check on infections?

Our staff look at the number of patients that have
MRSA and Clostridium Difficile each month.

have got better at washing their hands. This helps
reduce infection.

20
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Part 5: People who have checked our Quality
Account

It is important to us that lots of people and
organisations have the chance to look at our
Quality Account and tell us what they think.

NHS

Vale Royal _ o o
Clinical Commissioning Group NHS South Cheshire Clinical Commissioning Group
77 and NHS Vale Royal Clinical Commissioning Group.

South Cheshire
Clinical Commissioning Group

The Clinical Commissioning Groups are in charge
of buying and looking at local health services in
our area.

They are pleased that:

e We involve patients and listen to what we are
doing well and not so well.

e Ourinfection rates are low.

e The Trust encourages staff to record incident
reporting.
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Cheshire East Council Health and Wellbeing
Scrutiny Committee is part of the council that
checks on health and social care plans.

The Scrutiny Committee is pleased:

e The Trust has employed more nurses, including
nurses from other countries.

e With the achievements made by the Trust.

The Scrutiny Committee were concerned that we
did not include information on what our patients
thought about waiting times in out-patient clinics
and cancelled operations.
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The Council of Governors are people who
check on the Trust.

The Governors were pleased that the 10 out of Ten
Plan has made a difference to quality for everyone.

The Governors felt that the Quality Account showed
what the Trust has done well and the improvement it
needs to make.

healthwatch Healthwatch Cheshire East is a new organisation that
CheshireEast will be checking our Quality Accounts next year.
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